










• First and primary duty: develop and maintain a positive and trusting relationship with clients
• Caseloads must be made up entirely of very high risk (VHR) individuals, primarily identified 

through the Shooting Reviews or coordination meetings
• Develop Life Plans, including Safety Plans with each client 
• For the first 3-4 months of being on a caseload, have contact with clients every single day by 

phone or text
• In-person contact with clients 2-3 times per week
• Document all contacts, milestones, and significant developments with clients in the database 

system

• Locate and engage individuals identified as the VHR of being involved in gun violence 
• Bring VHR individuals to engage with Life Coaches or Case Managers to conduct a 

warm hand-off to enroll into services
• Meet with high‐risk individuals and groups regularly 
• Get to know high risk persons and the people who know them
• Develop relationships with influential individuals and groups in the community involved 

in gun and gang violence

• Respond to shooting scenes to engage family and loved ones of victim and provide rumor 
and crowd control

• Respond to hospitals to develop relationships with GSW victims and their families and 
coordinate victim services

• Mediate conflicts among high risk individuals and groups
• Monitor social media to gain information on potential conflicts among groups/crews/gangs 
• Develop relationships with influential individuals and groups in the community involved in gun 

and gang violence
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APPENDIX B



Intensive Life Coach 
Posi�on Descrip�on 

Intensive Life Coaches are primarily responsible for helping to reduce gun violence in the City. 
Intensive Life Coaches are assigned to work with the young adults in the City who have been 
iden�fied as being at very high risk of being involved in gun violence. Life Coaches work 
primarily with young men age 18-35; who have extensive criminal jus�ce involvement; are 
members of gangs/crews; and have been shot before and/or have close friends who have been 
shot recently. Life Coaches are expected to establish trus�ng rela�onships with their clients and 
spend significant �me with their clients helping them mi�gate their risk factors and eventually 
connec�ng them to services, supports, and opportuni�es.  

Life Coaches are expected to work enthusias�cally and professionally at all �mes. 

Intensive Life Coach Du�es: 
• The Life Coach’s main responsibility is to help reduce violence in the City.

• Make immediate contact with each referred client once assigned by their supervisor.
Contact must be made no later than 24 hours a�er assignment.

• Conduct outreach in the community to locate individuals iden�fied as very high risk in
order to engage them and enroll in Intensive Life Coaching services.

• Have an in-person connec�on with each new client within 48 hours of being assigned.

• Have an ini�al sole focus on establishing a posi�ve and trus�ng rela�onship with each
client. Simply spending in-person �me with your client should be the ini�al focus.

• Develop Life Plan (case plans) with each client.

• Maintaining a posi�ve rela�onship is the primary Life Coaching duty while also
beginning to connect clients to needed services once they are willing and ready.

• Use your posi�ve and trus�ng rela�onship with each client to begin to influence their
decision making in order to improve their outcomes.

• Use the City’s incen�ve program to provide s�pends and other incen�ves to clients to
reward their achievement of milestones in the Life Plan and to support their con�nued
engagement.

• Maintain consistent contact with each client on the case load in compliance their phase:

Appendix B
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o Phase One: First 1-4 months on case load: Daily communica�on, 3x per week in-
person contact

o Phase Two: 4-7 months on case load: Daily communica�on, 2x per week in-
person contact

o Phase Three: 7-18 months on case load: Daily communica�on, 1x per week in-
person contact

• Document case management efforts, update individual case files, and make all required
entries into the data management system.

• A�end all mandatory and necessary mee�ngs and trainings, including weekly staff
mee�ngs, your team mee�ngs, Case Conferences, and all other mee�ngs and trainings.

• Follow all direc�ons and guidance from your supervisor.

Appendix B
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Intensive Life Coaching Incen�ve Program 

Intensive Life Coaching is designed to serve young adults who are the very highest risk (VHR) of 
gun violence. These are o�en individuals who have been connected to service providers off and 
on for many years and are both burned out from “services” and not interested in tradi�onal 
service providers. In fact, they are o�en service resistant.  

In addi�on to the need for “relentless outreach” to engage and maintain VHR clients, another 
effec�ve strategy is to use of modest financial incen�ves.  

After a VHR individual is iden�fied and has been engaged, either through a Direct 
Communica�on process or directly through outreach, an ini�al gi� card between $50-$100 
should be offered to meet with a Life Coach. In Oakland, a�er a VHR person a�ends a Call-In or 
receives a Custom No�fica�on, they are offered a gi� card of either $50 or $100 to meet with a 
Life Coach within 48 hours.  

Once a VHR individual meets with a Life Coach and agrees to enroll in Life Coaching, they should 
be eligible for a monthly incen�ve s�pend for achieving certain milestones. The milestones 
should be both basic and significant, like maintaining constant contact with your Life Coach 
($50), a�ending a CBT group ($25), applying for a job ($50), star�ng a new job ($100), 
gradua�ng from a CBT program ($100), etc. In Oakland, a Life Coaching client is eligible to earn 
up to $350 per month for up to 18 months. The $350 is earned by adding up all of the specific 
milestones. In Richmond, Ca., Peacemaker Fellows can earn up to $1,000 for adhering to their 
specific Life Plan.  

At the end of each month, the Life Coach completes an Incen�ve Form (sample form included) 
indica�ng the milestones achieved that month by the client and how much of a payment will be 
made for each achievement. Addi�onally, there must be documenta�on to accompany each 
achievement. For instance, if there is an incen�ve paid for maintaining employment, check 
stubs should be included with the incen�ve form; or if an incen�ve is being given for complying 
with proba�on, an email or text message from the PO acknowledging compliance that month 
should be included.  

By the fi�h of each month, the incen�ve s�pend should be paid to the client for the previous 
month, either by gi� card or check. Paying in checks can be less expensive to the program and it 
can encourage the client to open a bank account, an ac�vity the Life Coach can do with the 
client.  
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C L I E N T  I N C E N T I V E  D O C U M E N T A T I O N  F O R M :  I N T E N S I V E  L I F E  C O A C H I N G   
 
Life Coach Name:______________________________            For Month/Year: ____________________________ 
         
Client Name: _______________________________   Start Date (Month and Year):___________________________ 
 
  All Milestones can earn between $25-50, unless specifically noted. Maximum monthly total is $400  

Connection/Relationship  Amount 
($) 

 Complete Needs Assessment and Life Map with Life Coach  
 Initial three meetings with Life Coach in first 1-2 weeks (only for new clients)   
 Consistently meeting with/spending time with Life Coach   

 
E M P L O Y M E N T   

Action 
Amount 

($) 
 Complete Resume/Cover letters  
 Apply for new job – Company:   
 Visit Computer/Job/Vocational training program / Informational Interviews—ORGANZATION:  
 Enroll in Computer/Job/Vocational training and complete orientation—ORGANZATION:  
 Consistent attendance in Computer/Job/Vocational training—ORGANZATION:  
 Complete Computer/Job/Vocational training—ORGANZATION:  
 Obtain new employment—ORGANZATION: $100 
 Maintain current employment  
 Other  

 
E D U C A T I O N   

Action 
Amount 

($) 

 Enroll in GED/Tutoring/High School Diploma/College Program—ORGANZATION:  
 Consistent attendance in GED/Tutoring/High School Diploma/College Program—ORGANZATION:  
 Earn GED/High School Diploma/College Program—ORGANZATION: $150 
 Receive passing semester grade  
 Other  

 
L E G A L  

Action Amount 
($) 

 Attain valid Driver’s License / ID card/ Social Security card  
 Maintain compliance with probation/parole   
 Personal vehicle registration  
 Pay past fines and fees  
 Other  

 
S A F E T Y  

Action 
Amount 

($) 
 Stay out of any gun-related activity (no arrests)  
 Public speaking against violence—EVENT NAME:   
 Participate in community/group mediation  
 Other  
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H O U S I N G / S H E L T E R  

Action 
Amount 

($) 
 Met with service provider to explore safe and appropriate housing—ORGANZATION:  
 Obtain safe and appropriate housing  
 Locate safe and appropriate shelter/ temporary housing  
 Other  

 
H E A L T H  ( M E D I C A L  A N D  E M O T I O N A L / M E N T A L )  

Action Amount 
($) 

 Enroll in CBT program   
 Complete CBT program  $100 
 Obtain medical insurance   
 Enroll in Substance Abuse/Mental Health  Program—ORGANZATION:  
 Clean monthly drug test from probation/parole  
 Consistent attendance in Substance Abuse/Mental Health Program—ORGANZATION:  
 Completion of Substance Abuse/Mental Health  Program—ORGANZATION:  
 Other  

 
F A M I L Y / R E L A T I O N S H I P S  

Action Amount 
($) 

 Enroll in parenting/communication course or program—ORGANZATION:  
 Consistent attendance in parenting/communication course or program—ORGANZATION:  
 Complete a parenting/communication course or program—ORGANZATION:  
 Obtain a legal custody agreement for your children  
 Began exploring options to reunify with child(ren)  
 Verification of a Child Support Order  
 Other  

 
F I N A N C E S  

Action Amount 
($) 

 Open a savings account with at least $100  
 Pay off current credit card debt(s)  
 Obtain a credit report  
 Complete a financial literacy class  
 Other  

 
S O C I A L / R E C R E A T I O N A L  

Action 
Amount 

($) 
 Regular participation in a support group/ sports club—ORGANZATION NAME:   
 Attended  a peer support group—ORGANZATION NAME:  
 Completed a peer support group—ORGANZATION NAME:  
 Find and meet regularly with a Mentor—ORGANZATION NAME:  
 Establish a Church/faith based connection—ORGANZATION NAME:  
 Participate in volunteer work—ORGANZATION NAME:  
 Other  
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Total Recommended Incentive for Month: $_____________________________ 
 
 
Note: Documentation must accompany this request. Back-up documentation associated with this 
request will be attached by the Life Coach, reviewed and authorized by the Program Supervisor.  
 
 
Life Coach Signature ____________________________________ Date ________________________ 
 
 
Program Supervisor Signature   _________________________________ Date ___________________ 
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